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Grab some paper and a 
writing implement for 
todays workshop!
Teaching for Student 
Success/Retention: Practical Ideas 
for the Classroom
Kyle Heys, Calvin University











What is student success?
Institution → Student
84%
What is the University of 
Arkansas retention rate?




































30% of FITIACs are academically 












Another (occasionally overlapping) set of students  
will face cultural and social barriers to success
84%
1/3 to 1/2 of students are 
facing academic preparation 
or social/cultural hurdles to 
their success.
Tinto’s Model of Student Motivation and Persistence (2017) 
Motivation
and Persistence
“I can do this.”
“I matter here.”






“Low retention and graduation 
rates… can be improved, and 
faculty have a major impact in 




Small but powerful 
modification
Rooted in learning 
science and research
Personally observed
Outsized impact on 
underprepared students
Self-Efficacy
a student’s belief in their 
ability to succeed
Rate how well you 
understand an 
idea (1-7)
how a toilet flushes
how a helicopter rises


























Turn to an imaginary 
neighbor and describe the 
three elements of Tinto’s 
model that impact 
motivation (without notes). 






Share a story of academic 
struggle that you could 
share with  students.
Extra Time? Discuss other 
ways to encourage self-
efficacy
Self-Efficacy
What other ideas do you 
have for classroom 
strategies to increase 
student’s self-efficacy? 
Self-Efficacy
Include resource list in the 
syllabus
Do an office field trip in the first 
few days
Participate in early warning and 
support systems
Teach effective learning 
practices (monotasking, 




a student’s sense that 
they are a valued 
member of the 
community
Show Up Early 
Call Students
2 Minute Name 
and Update
Example: Turn to your 
neighbor and share…. 
 Your name
A recent interest (in ten 
words or less)
Something you found 








Share an idea you have 
continued to think about 
from yesterday and why
Extra Time? Discuss 




What other ideas do you 
have for classroom 
strategies to increase 






Include diverse voices in 
the curriculum 
Respond to campus events




student’s perception of 
the quality and 




Student Name and Preferred
Contact Information
Major and Class















Share what you see as 
the biggest issues with 
this assignment.
Extra Time? Discuss 







Further Information on TILT 
Transparent 
Assignments





What other ideas do you 
have for classroom 
strategies to increase 








Avoid “get this course 
out of the way” language
Be organized
Recall
Draw Tinto’s model of 
student motivation and 
persistence.
List two classroom strategies to impact 





Share two ideas from todays 
presentation you can add to 
your next course
Extra Time? Discuss what 
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